State of California DEPARTMENT OF WATER RESOURCES California Natural Resources Agency
JOB DESCRIPTION AND POSITION CLASSIFICATION
CLASSIFICATION DWR POSITION NUMBER SAP POSITION NUMBER MCR
Project Manager, DWR Safety Program 0100-xxxx-x9x 500xxxXX |
APPOINTEE SAP PERSONNEL NO. DIVISION/SECTION
Executive
COLLECTIVE BARGAINING IDENTIFIER
Management Related BU: Supervisory Related BU: Confidential Related BU: Rank and File BU:
RESPONSIBILITIES EXERCISED IMMEDIATE SUPERVISOR (Print) SUPERVISOR'S CLASSIFICATION
[ Supervisory Lead Person Jim Libonati Deputy Director, Business Operations
APPROVED BY (Personnel Analyst's Name) DATE
JDK 10/05/10
Pe_rl_(i:;enrg of Activity
POSITION SUMMARY
Under general direction of the Deputy Director, Business Operations, as the Project Manager for the
development and implementation of the Department’s Safety Program, the incumbent has
responsibility for Department-wide oversight to evaluate and implement the Department's Safety
Program. Oversee staff and consultants who will conduct a safety assessment, review and make
recommendations on a safety program and perform a gap analysis between the Department’s
current safety program and a new state-of-the-art program.
ESSENTIAL FUNCTIONS
Incumbent must exercise a high degree of initiative and independent judgment in managing and
directing the functions of the office, work cooperatively with others, and maintain consistent and
regular attendance. The specific essential functions are as follows:
20% SAFETY ASSESSMENT
As Project Manager, oversee staff and consultants in evaluating DWR's current safety activities and
program (including plans, policies, procedures and compliance) and in providing an assessment
documenting the current state of the program; in reviewing and documenting all existing safety
plans, policies and procedures, both formal and informal, to gauge appropriateness of safety
practices relative to each intradepartmental organization; in visiting and evaluating DWR locations
throughout the State of California to review and document both uniform and unique safety
practices utilized by staff; in benchmarking current DWR safety practices against best (utilities)
industry standards; in evaluating level of compliance with governmental regulations and public
utilities standards; in reviewing and documenting any other items or areas that are deemed
pertinent in order or successfully and thoroughly evaluate DWR's Safety Program (including plans,
policies, procedures, and compliance); liaise with DWR management and all staff with safety
related responsibilities, including safety officers and interview all pertinent DWR personnel to
further review and document the current state of DWR's safety practices. Present to select DWR
representatives.
SUPERVISOR’S STATEMENT: | HAVE DISCUSSED THE DUTIES OF THE POSITION WITH THE EMPLOYEE.
SUPERVISOR'’S NAME (Print) SUPERVISOR’S SIGNATURE DATE
>
EMPLOYEE’'S STATEMENT: | HAVE DISCUSSED WITH MY SUPERVISOR THE DUTIES OF THE POSITION AND HAVE
RECEIVED A COPY OF THE DUTY STATEMENT.
EMPLOYEE'S NAME (Print) EMPLOYEE'S SIGNATURE DATE
>
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JOB DESCRIPTION AND POSITION CLASSIFICATION

CLASSIFICATION

DWR POSITION NUMBER SAP POSITION NUMBER MCR

Project Manager, DWR Safety Program 0100-xxxx-x9x 500xxxxX |

APPOINTEE

SAP PERSONNEL NO. DIVISION/SECTION

Executive

Percent of
Time

Activity

20%

20%

20%

20%

SAFETY PROGRAM

Oversee staff and consultants in developing a state-of-the-art Safety Program for DWR in
accordance with CalOSHA and the best practices in the public utility industry which will cover all
DWR locations and employees throughout the State of California. The components to the Safety
Program shall include: a Safety Program mission and vision statements; an Injury and lliness
Prevention Plan; accident and injury prevention and investigation policies and procedures;
emergency response policies and procedures; policies and procedures to prevent, identify and
correct safety hazards; education, training, and certification requirements; documentation
requirements; job, location, and activity specific requirements where necessary (examples of site
specific activities include electric tool and equipment operations, arc-flash and personal
grounding, confined space, fall protection, heavy equipment operation, portable and gantry type
crane operation, hazardous materials handling such as asbestos, lead, and PCBs, scaffolding,
snorkeling, boating, lockout and tagout points, general driving, pipeline and radial gate
inspections, and other hazardous activities. Present to select DWR representatives.

GAP ANALYSIS

Oversee staff and consultants in performing Gap Analysis between the current safety program and
the recommended Safety Program and identify current areas of deficiency and risks associated
with those deficiencies. Present to select DWR representatives.

IMPLEMENTATION BLUEPRINT

Oversee staff and consultants in developing a plan or "Blueprint” outlining the steps DWR should
take in order to successfully implement the Safety Program. The Blueprint shall include: relevant
organizational changes needed to implement and administer the Safety Program throughout the
State (includes job classifications, titles, and descriptions); process for rollout (introduction) of the
new Safety Program to all DWR employees; recommendations for educating, training, and
certifying DWR employees; process for measuring program implementation and compliance; and
any additional steps deemed appropriate to ensure successful implementation of the Safety
Program. Present to select DWR representatives.

DELIVERABLES

As Project Manager, ensure staff and consultants complete work as agreed upon on Task Orders
that includes scope of work, type and format of the product to be delivered, timeline associated
with completing the task, and the method and amount of payment; make presentations of the
deliverables to DWR representatives. Anticipated deliverables include: an assessment of DWR's
current safety plans, policies, and procedures; a full report including all of the collected date
relevant to understanding DWR's current safety plans, policies, and procedures; and a condensed
executive summary.
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JOB DESCRIPTION AND POSITION CLASSIFICATION

CLASSIFICATION DWR POSITION NUMBER SAP POSITION NUMBER MCR
Project Manager, DWR Safety Program 0100-xxxx-x9x 500xxxxx |
APPOINTEE SAP PERSONNEL NO. | DIVISION/SECTION
Executive
Pe_rl_ci:r%rét of Activity

SPECIAL REQUIREMENTS
Possession of a valid California Driver's License is required to perform above functions as travel
throughout the State is required, including overnight stays.

Must have project management experience; knowledge of the Department's functions and mission;
excellent communication skills, contract management experience; desire to advance the
Department's Safety Program; Ability to confer with Executive management, managers,
supervisors, program safety representatives, Health and Safety Office, public agencies, federal
agencies, and State agencies. This position requires the ability to resolve issues and communicate
in a professional manner that is conducive to cooperative relations for staff and the Department.

EMERGENCY RESPONSE
This position provides necessary support during Governor-declared emergencies, flood, dam,
SWP, and other incidents and emergencies.
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	Activity
	Activity

	MRBU: Off
	Management Related: 
	SRBU: Off
	Supervisory Related: 
	CRBU: Off
	Confidential Related: 
	RFBU: Off
	Rank and File: 
	responsibilites: Yes
	IMMEDIATE SUPERVISOR: Jim Libonati
	SUPERVISOR'S CLASS: Deputy Director, Business Operations
	personnel analyst: JDK
	personnel date: 10/05/10
	PERCENT OF TIME: 












20%
	activity: POSITION SUMMARY
Under general direction of the Deputy Director, Business Operations, as the Project Manager for the development and implementation of the Department’s Safety Program, the incumbent has responsibility for Department-wide oversight to evaluate and implement the Department's Safety Program.  Oversee staff and consultants who will conduct a safety assessment, review and make recommendations on a safety program and perform a gap analysis between the Department’s current safety program and a new state-of-the-art program. 

ESSENTIAL FUNCTIONS
Incumbent must exercise a high degree of initiative and independent judgment in managing and directing the functions of the office, work cooperatively with others, and maintain consistent and regular attendance.  The specific essential functions are as follows:

SAFETY ASSESSMENT
As Project Manager, oversee staff and consultants in evaluating DWR's current safety activities and program (including plans, policies, procedures and compliance) and in providing an assessment documenting the current state of the program; in reviewing and documenting all existing safety plans, policies and procedures, both formal and informal, to gauge appropriateness of safety practices relative to each intradepartmental organization; in visiting and evaluating DWR locations throughout the State of California to review and document both uniform and unique safety practices utilized by staff; in benchmarking current DWR safety practices against best (utilities) industry standards; in evaluating level of compliance with governmental regulations and public utilities standards; in reviewing and documenting any other items or areas that are deemed pertinent in order or successfully and thoroughly evaluate DWR's Safety Program (including plans, policies, procedures, and compliance); liaise with DWR management and all staff with safety related responsibilities, including safety officers and interview all pertinent DWR personnel to further review and document the current state of DWR's safety practices.  Present to select DWR representatives.

	classification: Project Manager, DWR Safety Program
	appointee: 
	dwr position number: 0100-xxxx-x9x
	sap personnel no: 
	sap position number: 500xxxxx
	division: Executive
	mcr: I
	percent2: 20%
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20%
	activity2: SAFETY PROGRAM
Oversee staff and consultants in developing a state-of-the-art Safety Program for DWR in accordance with CalOSHA and the best practices in the public utility industry which will cover all DWR locations and employees throughout the State of California.  The components to the Safety Program shall include:  a Safety Program mission and vision statements; an Injury and Illness Prevention Plan; accident and injury prevention and investigation policies and procedures; emergency response policies and procedures; policies and procedures to prevent, identify and correct safety hazards; education, training, and certification requirements; documentation requirements; job, location, and activity specific requirements where necessary (examples of site specific activities include electric tool and equipment operations, arc-flash and personal grounding, confined space, fall protection, heavy equipment operation, portable and gantry type crane operation, hazardous materials handling such as asbestos, lead, and PCBs, scaffolding, snorkeling, boating, lockout and tagout points, general driving, pipeline and radial gate inspections, and other hazardous activities.  Present to select DWR representatives.

GAP ANALYSIS
Oversee staff and consultants in performing Gap Analysis between the current safety program and the recommended Safety Program and identify current areas of deficiency and risks associated with those deficiencies.  Present to select DWR representatives.

IMPLEMENTATION BLUEPRINT
Oversee staff and consultants in developing a plan or "Blueprint" outlining the steps DWR should take in order to successfully implement the Safety Program.   The Blueprint shall include: relevant organizational changes needed to implement and administer the Safety Program throughout the State (includes job classifications, titles, and descriptions); process for rollout (introduction) of the new Safety Program to all DWR employees; recommendations for educating, training, and certifying DWR employees; process for measuring program implementation and compliance; and any additional steps deemed appropriate to ensure successful implementation of the Safety Program.  Present to select DWR representatives.

DELIVERABLES
As Project Manager, ensure staff and consultants complete work as agreed upon on Task Orders that includes scope of work, type and format of the product to be delivered, timeline associated with completing the task, and the method and amount of payment; make presentations of the deliverables to DWR representatives.  Anticipated deliverables include: an assessment of DWR's current safety plans, policies, and procedures; a full report including all of the collected date relevant to understanding DWR's current safety plans, policies, and procedures; and a condensed executive summary.



	percent 3: 
	activity3: SPECIAL REQUIREMENTS
Possession of a valid California Driver's License is required to perform above functions as travel throughout the State is required, including overnight stays.

Must have project management experience; knowledge of the Department's functions and mission; excellent communication skills, contract management experience; desire to advance the Department's Safety Program; Ability to confer with Executive management, managers, supervisors, program safety representatives, Health and Safety Office, public agencies, federal agencies, and State agencies.  This position requires the ability to resolve issues and communicate in a professional manner that is conducive to cooperative relations for staff and the Department.

EMERGENCY RESPONSE
This position provides necessary support during Governor-declared emergencies, flood, dam, SWP, and other incidents and emergencies. 
	supervisor name: 
	employee name: 


